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ABOUT THE PROGRAM

HR MOM LLC’s Professional Development Program is designed to transform the way individuals
and teams show up at work. Grounded in evidence-based practices, cultural fluency, and adult
learning theory, this program provides more than just training, it creates a values-driven experience
that equips staff to lead with purpose and perform with excellence.

Whether you’re a new supervisor, mid-level manager, or executive leader, each learning experience is
customized to reflect your team’s goals, structure, and challenges. We prioritize interactive
engagement, real-world application, and strategic alignment so that every session leads to

PROFESSIONAL

measurable growth.
Flexible Delivery Options:
« Onsite or Virtual Sessions
« One-Time Workshops or Multi-Week Cohorts
« Individual Coaching or Group Facilitation
This program meets organizations where they are, while pushing teams to where they need to go.

KEY FOCUS AREAS

« Leadership Development

« Conflict Resolution & Communication

« Emotional Intelligence & Team Dynamics
« Compliance & Policy Training

« Supervision & Performance Management
« DEI Integration & Strategic Alignment

OUTCOMES YOU CAN EXPECT

/ Enhanced staff skills, morale & retention

/ Improved communication and team collaboration
/ Stronger leadership and decision-making

/ Reduced turnover & workplace conflict

 Better alignment with strategic and compliance goals ===
/ Increased productivity & service delivery

WHO WE SERVE

Executive leaders in public agencies
* Managers in nonprofits and community orgs
* Teams in schools and grassroots institutions

Ready to Invest in Your Team?
Start building a workplace where people thrive, lead, and leave a legacy.
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