
THE EXECUTIVE COACHING
PROGRAM

The Executive Coaching Program by HR MOM LLC
is a high-impact, 12-session leadership journey
designed to unlock your full potential. Tailored for
CEOs, business owners, and professionals in
leadership roles, this program is your roadmap to
stronger presence, strategic clarity, and empowered
decision-making.

Whether you're navigating a team, scaling a company,
or stepping into a higher role, this program meets you
where you are, helps you lead with confidence, and
drives lasting growth across your organization.

WHO IT’S FOR

Understand Your Leadership Style
Clarify Vision & Set Strategic Goals
Master Time & Energy
Strengthen Operations
Build Accountability
Align Company Culture
Enhance Executive Presence
Make Confident Decisions
Develop Top Talent
Lead Change Effectively
Track the Right Metrics
Shape Your Legacy

ABOUT THE PROGRAM

CEOs, Founders, and Business Owners ready to lead with intention
Professionals transitioning into higher leadership roles
Organizations preparing for growth, change, or succession
Executives craving clarity, confidence, and stronger systems

WHAT YOU’LL GET

Because it’s more than coachingit’s transformation.
 At HR MOM, we know leadership isn’t just about skills. It’s
about confidence, clarity, faith, and follow-through. We blend
proven tools with human-centered coaching that respects your
values, mission, and goals.

By the end of this program, you'll:
 Lead with purpose
 Make smarter, faster decisions
Inspire your team with confidence
Scale with systems, not stress

WHAT YOU’LL GAIN 

WHY THIS PROGRAM WORKS

12 personalized 1:1 coaching sessions
 DISC and Emotional Intelligence (EQ) assessments
 Operational and leadership development tools
 Custom coaching roadmap with action plans
 Accountability check-ins to measure real progress
 Supportive, faith-centered, no-judgment guidance

267-715-9314
info@hrmomllc.com
www.hrmomllc.com

Let’s Build Your Legacy, One Session at a Time
You were born to lead. Now let’s help you do it
with clarity, courage, and strategy.
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